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Thanks For Your Help

On October 16th we had our first ever RTX wide safe-
ty stand down! Every mod center on every shift all executed
their projects with great success. Many of the projects ranged
from fresh eyes audits, to cut protection, to housekeeping
and consolidating. No matter what your project was, every-
one was working together to improve the safety of our site.

As a result we identified 684 actions that needed to
be addressed. Teams worked during the stand down and
were able to close over 350 of those actions that day. The
remaining 325 actions are being worked by teams in each of
the mod centers over the end of this year and into 2025.

Mod Center DO |PDC |CSMC |[FS [TOTAL

Actions Opened 372 79 184 49 684
Actions Closed Day 1 142 50 123 44 359
Actions Remaining 230 29 61 5 325

Many employees had comments on the stand down
needing to be a reoccurring event. Whether or not events like
these become a regular occurrence is yet to be determined.
The thing most evident from the event was the appreciated
focus on safety and improvement. We all want a cleaner, saf-
er workplace we can be proud of. Together we showed the
company that we can achieve that, given the opportunity and
resources. Thank you to all our brothers and sisters for your
participation, and making our site a safer place.

Big Moves Coming

Pratt is about to begin work to bringina | S
| CONSTRUCTION g9

new bonder machine. This machine requires a \\ X

significant rearrangement of some areas sup- )4
porting CSMC. Moves have begun to make a new area for UPS
in building 150. After relocating UPS and clearing all the mate-
rial from the storage room, demolition starts. This stage is
where we may begin to have issues with employees that park
in the Post 5 parking lot. Expect more communication as we
get closer to this phase.

Once the destructive phase is over, construction be-
gins on the new home of the CSMC chip well. This new chip
well has been designed with input from our millwrights to
make their jobs safer and easier in the future. The old chip
well in 150 will become the new home of UPS, and the work
on building 150 is complete.

All of the work in building 150 is to accommodate the
increase in chip capacity. The chip well in building 220 is
phased out with the new area in 150, and will undergo reno-
vations. This will be the new home of the bonder machine.

With any construction project of this size, it is antici-
pated to take months to complete. Add the Pratt tax and we
could be looking at a year of work. Be sure to check your
email and communication screens around the shop for up-
dates. During the project, be sure to contact a
Safety Rep if you have any concerns or
complaints.

To learn more about the I.A.M.A.W. Safety and Health click on the link Safety and Health - IAMAW (goiam.org)

To view the full Monthly EHS report, go to iam700.orq click
on Environmental Health & Safety — CANEL Lodge 700 (iam700.org)

Respectively submitted Chief Union
Safety Representative Mike Lamoureux.



https://aflcio.org/2017/4/28/mourn-dead-fight-hell-living
https://aflcio.org/2017/4/28/mourn-dead-fight-hell-living
https://aflcio.org/2017/4/28/mourn-dead-fight-hell-living
http://iam700.org/
https://www.facebook.com/IAM700?ref=br_tf
http://iam700.org/
http://iam700.org/environmental-health-safety/
https://www.goiam.org/get-organized/#get-organized-tab-5
https://www.goiam.org/get-organized/#get-organized-tab-5
https://www.goiam.org/departments/headquarters/safety-and-health/

C.A.N.E.L. LODGE 700 MONTHLY EH&S REPORT CONTINUED

i

Want to make your workplace safer?
Have good problem solving skills?

Do you care about your health and the health of your
coworkers?

Ever consider becoming a Union Health and Safety
Representative?

Currently seeking representative for first and second
shift. Getting representation from PDC/ SEV/ F&S would
be great but all interested are welcome to inquire. If inter-
ested reach out to a Union Health and Safety Rep, Stew-
ard, or to Mike Lamoureux directly.

Lets help each other stay healthy and safe!

October Ridii Winners:

Dylan Lamo
Joshua Coffren
Chinh Nguyen

Jaroslaw Majewski

Daniel Rancourt
George Bookas
Michael Rosado Sanchez

Emma Taute




